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Abstract

This paper explores the structural paradox of India’s Union Budget 2026: a
document characterised by high-level fiscal discipline and long-term stability that,
despite its technical merit, suffers from a widening and dangerous "information
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deficit.” In the fiscal year 2026-27, the Government of India has demonstrated
remarkable macroeconomic resilience, successfully targeting a fiscal deficit of 4.3%
of GDP and prioritising a massive capital expenditure (Capex) outlay of X12.2 lakh
crore. However, the sheer complexity of these fiscal manoeuvres, coupled with a lack
of granular, accessible, and localised data, has led to a systemic disconnect between
the state’s strategic intent and the lived reality of its citizens. This research argues that
this information asymmetry, defined as a gap where the state possesses sophisticated
long-term growth data while the public operates on fragmented short-term signals,
creates an intellectual vacuum. Also, the problem lies with the public being over-

judgemental and uninformed at large. In this void, economic hoaxes, viral

misinformation, and cynical public misinterpretations flourish. Consequently, a
"Stability-First" budget, designed to anchor India’s journey toward Viksit Bharat
2047, is frequently and incorrectly perceived by the public as a "Generic,"
"Apathetic," or "Anti-Poor" instrument.

The study employs a multi-disciplinary analysis, merging traditional Public
Finance Management (PFM) metrics with the behavioural insights of Information
Economics. A significant portion of this research is dedicated to the resurgence of
Indian Knowledge Systems (IKS) as a corrective framework. By considering the
equivalence between modern fiscal transparency benchmarks, such as the Open
Budget Index (OBI), with ancient Kautilyan economic principles, specifically the
concepts of Yogakshema (welfare-based stability) and Koshapoorna (treasury
management), this paper identifies a fundamental epistemological gap. It displays that
the current information deficit is a shadow of colonial budgetary paradigms that
prioritise top-down secrecy over the indigenous principle of Jan Bhagidari (public
participation).

Furthermore, the paper analyses the "Social Media Multiplier" effect, wherein
technical jargon, such as "revenue neutrality” or "nominal GDP growth", acts as a
barrier to entry, forcing the common citizen to rely on secondary, often unreliable,
digital intermediaries. Through a comparative study of global best practices, including

New Zealand’s "Well-being Budget" and South Korea’s "D-Brain" system, the

research evaluates India's current digital interface, such as the Union Budget App,
noting that while accessibility to documents has improved, transparency regarding
"outcomes" remains stagnant.

The concluding sections of the study propose a radical roadmap for
democratising economic data. It advocates for the establishment of a "D-Gati" (Data-
Gati) Portal, a real-time, district-level transparency dashboard that translates
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monolithic budget outlays into tangible local outcomes. It further suggests the
mandate of a "Citizen’s Budget" in regional languages, utilising IKS-based metaphors
to bridge the literacy gap. By shifting from a narrative of "expenditure™ to one of
"social duty" or Dharma, the paper concludes that the state can reclaim public trust.
The path to a $10 trillion economy requires more than the technical allocation of
capital; it requires the strategic allocation of truth. This research serves as both a
critique of current fiscal communication and a blueprint for a trust-led economic
future where stability is understood not just as a fiscal target, but as a shared national
psychological state.

AR (Abstract)

g AT 9T HRA & hel T Soic 2026 & FIAATCHS TATUTHIT T ISATel AT g Teh UAT
&S St 3T T faecy 3rgemae 3R Srefentioreh TEUTar T faRIsar T@ar &, difehet el
dahelteh! QeI & STa9[G, T ded R TS "gaalr & b (S sfhfie) & aed gl
facd a¥ 2026-27 H, HIRT TWHR o TH @Al AYH HAF (FhISHhliaeg) e
T T &, fasT Tohel TXe] 3c9TG (GDP) & 4.3% & TSTHINIA €I &l AWheldTde e 3@l
T E 3R 212.2 G NS F T3 YT oI (99F) Y UTATAHRAT & 1S ¥ | @Telifh, 37 IoThIsia
YUTATeRIT &1 Srcafties SAfeerdr, 3R arr € G H, GosT T TARIAFA JHiwst H FHT & FROT T4
& ToTehfae SUE 3R 38 ARTRE! I aeataes siast $ Fafa & & v caaramTd g der &t
IS &1 TE MY Teh ST & Toh Faetr T I FawHAT (SHieARreT TRAAL) T8 Ueh T 3cirel & &9 H
aRenfa R arar & STt T & ure uRshd dreifoe s & 31iws § Siafd Saar dfsa
el Hehell & 3TUR W &I Hcl 5T dligen eaar 9aT Fcl &1 $8& 37elrdl, Th 931
TAEAT g 41 § T 31T AT 3t qamarg! (3ar-sTotdice) 3R a3 YA 9T 36 §1 59
AT H, 3T HBaTE, Aol A Holed AT el STTRTRAT I STl T HEFEUG ITeicl SATEATT
TolcT-Foorcll & | TROTHETwT, TR TR 2047' &1 3R R T AT HT Feg e & oIl AR
fohT 7T "TERRAT-TYH" FTe 1 ST GaRT HFER 3R T i & Ueh "HAT", "3l AT
"IT{IS-faRe ATEH & w9 F @ ST

qE YT IRURE WSl [dcd Jaus (PFM) & HAlelehl &l gaell & 3rime
(STTFHRIST SehIIT3TeR) & SHTAETR JHcTe e & AT eIl §U Ueh og-fawareh faReIwor &7 35T
YT &1 S AT T Teh HecdquT REAT Teh URTcHS &1 & &7 H 'HRART FAT YOIl (IKS) &
Yei%cdlel 1 GATT §1 I8 U7 3N Aoty qREfar & A, S & 9+ goie gsad
(OBI), 3Ryt Fifeea & 3nfdw RBgal, AT T & AT (FeIor-3maRa Faan) 3R
PIAYOT (TSR GeereT) I FTUROMIAT & &< FARTA W faGR F v #Alfers A=
H (e ATITSTher 3T) i qgare Hdr &1 Ig GATdr & o aiaAe gaar 1 A shafaafes
SIErT UidATT 1 &1 Ueh ST § i Facel Fgid sfe $efierT (Frdstfee efierY) $r Jofer &
FR Y A (STI-313T) T INIAIAT T IATAFAT ST B |
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S8 3elTal, Ig AT TF "I AITSAT Hee ol (VFTll [thehelel) JHTT ST fageyor
YT 8, ToTEH deheilehl Qreardell, SIE f&h "Ioed deeyar =g =g fad)) ar "Asar g
o (ATAse ST a2, 37T AR & YA 7 §T47T & &9 H S Fd §, 99w F Areaf@ms
3R 3R Arfaeaeey f3foiee Aeaedt X e gl & Tov #oIqR & Sifdl 81 #gaiiels & "del-
IS Fore 3R efaror HIRET & "S- eeH A ARaw Fafeasm gu3t & v JolAcHS
HEAGST & ALA ¥, Ig MY AR & qoAe 3o Shd, 5 & Jiaaet asfec 0T &7
FHeAiehe AT | A Tg aAe fham I § o Jeafy exardsii e ugd 7 FUR g3m §, dfehe
QST & arEdiaeh "aRUTAT (3MT3chad) F T H IR RIar 378fr off R &1

3T & 3ifae Tz 3N 3HThsT & AHAARIT F T Tk FHifadrT ASHT I &dd
I &1 T§ Th "I (SeT-I11a) N FH TATIAT FI aohreld T &, St T qTer-ersH, fSelr-
T URERIAT SETS & S faeTel STErg 3MTacaii ol Hcl TATHg IROTHAT & Jearied i g1 I8
JTERAT & AT HT UIcat & folT 3MSHhud-3meanRa (IKS-based) TIhi T 3TIRT d gu &
HTI37 H ARSI Sore” (NIRRT T FoTe) I AT el 1 Geird ol §1 g ATer g7 fovsehy
foreTerar & o "eag (@A) & & @ "AHATSS haed” AT 4T H Feahl Ao Sleldl
feara 6T & g1l &Y Fohal B1 T $10 feforae &1 3rfegaean & ARl & AT Fad g &
dehatiehT 3TTACeT A gl 31T8eh I HTTTHT §; SHh oI T o I0TeATcTeh TTACHT Sl AT & |
g T TAATT TSThINIT JaR T 3Telr= 3R Fearg-3menRa 3nfde gfasy & @ et & &9
H FT T §, STl TR=RAT FT dhad Ueh AP I8 & & H g, dfesh Tah TS TSI
AAiae feufa & & & gHsT Sar g

Introduction: The Fractal Nature of India’s Fiscal Discourse

The Union Budget of India has traditionally been viewed through the sterile
lens of an annual accounting exercise—a constitutional requirement under Article 112
involving the presentation of the "Annual Financial Statement.” However, in the
contemporary geopolitical and economic landscape, it has transcended its ledger-book
origins to become the primary socio-political and policy instrument through which the
sovereign state signals its long-term developmental priorities. As the nation stands at a
critical juncture in 2026, the Union Budget is no longer merely about the reallocation
of resources; it is a vision document aimed at anchoring India’s ambitious journey
toward becoming a "Viksit Bharat" (Developed India) by the centenary of its
independence in 2047.

The Union Budget 2026 arrives amidst a global shift toward "Economic
Statecraft,” where fiscal policy is weaponised to ensure national security,
technological sovereignty, and climate resilience. Yet, as the state pivots toward this
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sophisticated, stability-oriented framework, a profound and destabilising paradox has
emerged: the widening "Information Deficit."

The Complexity of Modern Fiscal Architecture

In the decades following the liberalisation of 1991, the Union Budget was
relatively transparent in its populism. It dealt with tangible, immediate levers—
subsidies for fertilizers, changes in basic customs duties on gold, or direct adjustments
to income tax slabs that affected the monthly take-home pay of the middle class.
However, the Union Budget 2026 reflects a fundamental maturation of the Indian
economy into a $5 trillion+ entity. The focus has shifted from "Survivalist
Economics" to "Structural Economics."

Today’s fiscal discourse is dominated by specialised missions such as the
India Semiconductor Mission 2.0, multi-decadal outlays for Biopharma SHAKT], and
complex debt-sustainability metrics like the Debt-to-GDP glide path. These initiatives
represent "invisible infrastructure"—the digital and biological foundations of a future
superpower. For the state, these are the high-yield investments required for long-term
stability and global competitiveness. For the "common citizen,” however, these
concepts represent an intimidating wall of technical jargon that offers little immediate
resonance with their daily struggle against the cost of living. This structural
complexity has inadvertently created a barrier to entry, where the language of the
budget is increasingly the language of the elite technocrat, leaving the average
taxpayer in a state of cognitive dissonance.

Defining the Information Deficit

The central problem addressed in this paper is the Information Deficit: a
widening chasm between the state’s sophisticated intent for long-term fiscal stability
and the public’s immediate, often uninformed, and increasingly cynical interpretation
of budgetary outcomes. This deficit is not merely a localised phenomenon of
"economic illiteracy.” Rather, it is a systemic failure in the architecture of data
dissemination.

Information is the lifeblood of a functioning democracy, and in the realm of
public finance, it is the bridge that connects the tax-paying citizen to the state’s
developmental objectives. When this bridge collapses, the result is Information
Asymmetry. In this state, the government possesses a "monopoly of intent,”
understanding the downstream benefits of a 4.3% fiscal deficit (such as lower interest
rates and controlled inflation), while the public is left with the "burden of the present,”
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perceiving only the absence of immediate populist relief. This asymmetry is not a
passive gap; it is an active vacuum that is rapidly being filled by digital noise,
ideological biases, and sophisticated economic hoaxes.

From Colonial Shadows to the Resurgence of IKS

To understand the roots of this deficit, one must acknowledge the historical
evolution of the Indian budgetary process. The modern budget remains, in many
ways, a vestige of British colonial administration—a "top-down" announcement from
the high halls of power to a passive citizenry. This "Westminster Model™ prioritised
secrecy and executive control, a paradigm that is increasingly at odds with the digital-
age demand for radical transparency.

As this paper argues, the solution to the Information Deficit may lie in the
resurgence of Indian Knowledge Systems (IKS). Ancient Indian economic thought,
specifically the Kautilyan framework of Arthashastra, never viewed the treasury in
isolation from the people. The concept of Yogakshema—which balances the
"acquisition of wealth" (Yoga) with its "secure enjoyment and welfare” (Kshema)—
mandates that the state must not only be fiscally disciplined but must also ensure that
the rationale for such discipline is understood by the governed. In the Kautilyan state,
the Adhyaksha (Superintendent) was as much a communicator as a manager. By
ignoring these indigenous principles of Jan Bhagidari (public participation) in favor of
sterile, Western technocratic communication, the modern state has allowed the
Information Deficit to become a crisis of trust.

The Stakes of Misinterpretation

The escalation of this deficit has dire consequences. When a "Stability-First"
budget is misinterpreted as an "Apathetic" or "Generic" one, the political capital
required to execute tough structural reforms begins to erode. Economic hoaxes—
ranging from viral misinformation about "hidden taxes™" to the misrepresentation of
high-tech missions as "pro-corporate” giveaways—are not just social nuisances; they
are market-distorting forces. They trigger irrational consumer behaviour, stifle local
investment, and create a climate of fear that can undermine the very stability the
budget seeks to build.

Through a multi-disciplinary lens, this paper seeks to deconstruct the mechanics
of this deficit. It moves beyond a mere critique of the Union Budget 2026 to offer a
roadmap for the Democratisation of Economic Data. It posits that for India to achieve

the status of a developed nation, it must first develop a "Budgetary Narrative" that is
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as robust as its "Budgetary Math." The transition to a $10 trillion economy cannot be
achieved by a state acting in isolation; it requires a participatory citizenry that
understands the "why" behind the "what." This introduction serves as the foundational
argument for a trust-led economic future, where the allocation of truth is as vital as
the allocation of capital.

Fiscal Framework: The Stability Pivot

The Union Budget 2026 marks a transition from post-pandemic recovery to
structural consolidation.

Macro-Fiscal Anchors

- Fiscal deficit targeted at 4.3% of GDP.

- Total expenditure: ¥53.5 lakh crore.

- Capital expenditure: X12.2 lakh crore (3.1% of GDP).

This framework aims to reduce debt levels and crowd in private investment by
lowering borrowing pressures. While economically sound, these benefits remain
abstract for the general public.

Sectoral Anchors
- India Semiconductor Mission 2.0 focuses on full value-chain integration.
- Biopharma SHAKT]I aims to transform India into a global drug discovery hub.

These initiatives represent “invisible infrastructure,” essential for long-term
competitiveness but lacking immediate visibility in citizens’ lives.

Perception Gap

The absence of direct welfare expansion leads to three misinterpretations:
- Stability is perceived as inaction.

- Capex is seen as benefiting corporations rather than citizens.

- Long-term benefits are undervalued due to delayed impact.

This divergence illustrates that the budget’s weakness lies not in design but in
communication.

Anatomy of the Information Deficit

The information deficit operates across three dimensions:
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1. Linguistic Complexity

Technical terms such as “fiscal consolidation” and “nominal GDP growth” act
as barriers. Without simplification, citizens depend on intermediaries who often
distort meaning.

2. Transparency Gaps

Despite improvements, complexities around off-budget borrowing and Public
Sector Borrowing Requirements create confusion. The absence of a unified fiscal
narrative fosters suspicion of “hidden debt.”

3. Institutional Constraints

Proposed limitations within the RTI framework risk reinforcing perceptions of
opacity. Reduced transparency increases reliance on informal information channels,
amplifying misinformation.

4. Social Media Multiplier

Algorithm-driven platforms prioritize sensational narratives over nuanced
explanations. As a result:

- Stability is reframed as apathy.

- Complex policies are reduced to misleading soundbites.

- Official communication struggles to compete with viral misinformation.
Escalation of Economic Misinformation

The information deficit enables the rapid spread of economic hoaxes:
Apathetic Budget Narrative

Fiscal discipline is misrepresented as neglect of the poor, ignoring its role in
controlling inflation and ensuring long-term welfare.

Tax Surveillance Myth

The New Income Tax Act (2025) was misinterpreted as enabling intrusive
digital monitoring, leading to behavioral distortions such as increased cash
transactions.

Education Privatization Hoax

Investments in digital infrastructure were portrayed as steps toward
privatization, resulting in resistance at the grassroots level.
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These cases demonstrate that misinformation is not incidental but structurally enabled
by communication gaps.
Global Best Practices
International models highlight pathways to transparency:
OECD Framework
- Pre-budget consultations.
- Outcome-based reporting.
- Citizen-friendly summaries.
India performs moderately on disclosure but poorly on accessibility and participation.
South Korea’s D-Brain
- Real-time tracking of public expenditure.
- High transparency at the local level.
New Zealand’s Well-being Budget
- Aligns fiscal policy with social outcomes.
- Communicates intent through relatable narratives.
India’s Union Budget App improves access but remains a one-way

communication tool lacking interactivity and outcome tracking.
Recommendations: Toward a Trust-Led Economy
1. D-Gati Portal

A real-time, district-level dashboard enabling citizens to track budget allocations
and outcomes. Integration with PFMS can ensure transparency from allocation to
execution.
2. Citizen Budget in Regional Languages

Simplified, culturally contextualized documents using IKS metaphors to explain
fiscal concepts. This approach bridges linguistic and conceptual gaps.
3. Outcome-Based Reporting

Quarterly performance reports linked to measurable outcomes, supported by

independent audits and public trust scores.
4. Financial Literacy via JAM
Direct communication through mobile platforms:
- Scheme-specific notifications.
- Regional language explainers.
- Rapid-response misinformation countermeasures.
Conclusion

The Union Budget 2026 is a technically sophisticated document that correctly
identifies the structural needs of a $10 trillion economy. However, technical
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sophistication is a double-edged sword; without radical transparency and an 1KS-led
narrative, it breeds suspicion and allows hoaxes to escalate. By adopting the D-Gati
Portal, mandating Citizen’s Budgets, and moving toward Real-Time Outcome
Auditing, the Indian state can ensure that its "Stability Pivot" is not just an accounting
success, but a democratic one. The road to Viksit Bharat is paved with trust, and that
trust can only be built by closing the information deficit with the "Allocation of

Truth."
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